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KARNATAKA FARMERS RESOURCE CENTRE, BAGALKOT

Background

Distress in Agriculture

Agriculture is considered a high risk, low reward and low esteem profession. Younger generation of the farm households is no longer interested in agriculture. In pursuit of secure livelihoods, urban migration is increasing. This distress is confounded due to several factors – dependence on high cost inputs, low entrepreneurial orientation, inefficient management of natural resources, lack of value addition, low capital investments, lack of holding capacity, financial illiteracy, high cost of private debts, decadence of repayment values.

Growth imperatives

Agriculture and livelihoods dependent on it are very critical for the growth and prosperity of the country. The Twelfth Five year plan (2012-17) proposes increase in the agricultural GDP growth rate to 4% per annum with equitable growth in all regions. Changing trends in agriculture towards commercialization and dynamics of market economy necessitates Public and private initiatives to revive this sector. There is a need to build security of farmers’ livelihoods, which shall benefits the economy. 

Aimed at reducing the distress in the agricultural sector different policy initiatives have been formulated. Banks are mandated and committed to lend to agriculture at not less than 18% of their net credit portfolio. The State department of Agriculture has put in place Farmer centric policy for its services. Given the size of the agricultural credit portfolio of financial institutions and scope for its expansion, there is a need to bring in a robust risk mitigation culture to manage the risks associated with farming.  
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Hi-tech agriculture-

Green house cultivation 

                                               

Karnataka Farmers Resource Centre (KFRC)

Considering the critical stake of Banks in agriculture sector, major banks of Karnataka through State Level Bankers Committee (SLBC) have come forward to establish an institution to serve as a resource centre. It will provide ‘bridging services’ so as to develop the capacities of the farmers to effectively manage agriculture and secure livelihoods. This ‘Karnataka Farmers Resource Centre (KFRS)’ will be located in Bagalkot with land grant support from the State Government. Following are the salient features of the proposed institution:

Vision

To be one of the top three resource organization imparting farm management education at grassroots’ level in India

Mission

1. To educate the Farmers to effectively manage all their resources, adopt robust risk mitigation mechanism and foster rural wealth creation

2. To develop the credit absorption capacities of the farmers and wisely utilize the banking services

3. To develop the entrepreneurial capacity of the Farmers through value addition to their produce and play superior role in competitive markets

4. To develop the capacities of support organisations in the Government and Non Government sector to provide effective services to Farmers

5. To establish enduring network and working partnership between the rural community and the support organisations to achieve equitable growth to all section of rural people

6. To develop human resources for rural development through short training and mentoring services

Core values

1. Innovativeness: The FRS shall develop a organizational culture fostering purposeful innovativeness to be effective in making its vision and mission a reality

2. Individual Respect: The FRS shall respect and empathies with the personality, beliefs and value systems of Farmers of any socio economic strata as they are and never discriminates on the basis of caste, creed, religion, belief systems

Objectives

1.1. General

1.1.1. Developing entrepreneurial culture in the rural community

1.1.2. Fostering the culture of self help in the rural community

1.1.3. Developing a robust culture of  healthy banking habits

1.2. Specific 

1.2.1. Programmes for Farming community: Design and implement suitable training and mentoring programmes to the farm households to develop their capacities in

1.2.1.1. Orientation and motivation to take up agriculture as a first career option

1.2.1.2. Practicing sustainable agriculture and allied activities to maximize the returns on their resources including soil, water and seed conservation and mitigate production risks associated with weather, biological and input uncertainties

1.2.1.3. Skills in value addition to enable a key role in the value chain of the produce either collectively or individually

1.2.2. Promotion of Banking habits: Design and implement suitable training and counseling programmes for promotion of healthy banking habits to mitigate financial risks by

1.2.2.1. Developing savings culture with the banking institutions

1.2.2.2. Developing skills in identifying avoidable wasteful expenses

1.2.2.3. Imparting a strong value system for repayment of loans and transparency in financial disclosures with the bank

1.2.2.4. Developing knowledge, skills and mind set to assess financial costs and risks of different financial services like loan, remittance, insurance to take informed decision to manage financial risks

1.2.2.5. Orientation towards need based banking services and practices

1.2.2.6. Developing skills in compliance procedures about bank transactions

1.2.3. Promotion of collective action: Design and implement suitable training and counseling programmes for promotion of collective action to mitigate marketing risks by

1.2.3.1. Facilitating formation of producers collectives and community based organisations and their managerial capacities for collective marketing in the value chains

1.2.3.2. Facilitating labour exchange culture

1.2.3.3. Promotion of Group Enterprises and Cluster Development in the value chains and their managerial capacities

1.2.3.4. Facilitating establishment and management of warehouses, collection points, cold storage houses, incubation centres, common processing centres, pooled resource centres for inputs, pooled transport services etc

1.2.4. Dissemination services: Develop the capacities of Government departments, Banks, Bank sponsored organisations, Non Governmental and Voluntary Organisations in carrying out activities in fulfillment of objects mentioned above by design and delivery of training, workshop or seminars

1.2.5. Promoting Financial Inclusion: Develop the capacities of eligible persons and institutions to provide services as Business Facilitators and Business Correspondents through customized training programmes

1.2.6. Technology: 
Facilitate demystification, Adaptation and Promotion and transfer of  Bio Technology, Information Technology, Energy Technology to improve standard of living, by drudgery reduction and conservation and management of natural resources

1.2.7. Research: To undertake research and publication in the areas of micro entrepreneurship, non-conventional energy, appropriate technology, rural development, public administration  and any other developmental fields which has importance in the context of development of people, promotion of peace and improvement of international relationship

1.2.8. Publication: To bring out publications including journals and audio-visual presentations pertaining to all aspects of Developmental process including research and technological development, commercial and industrial information, market information, training and awareness
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Collaboration: To collaborate and establish effective liaison and coordination between governments, Industry, Commerce, Research and developmental, technical and educational agencies, national and international organisations, in all activities relating to furtherance of the objectives of the institute

Institutional Structure

The FRS will be multi stakeholder institution with autonomous governing body. The founders will be Banks, Educational institutions and other organisiatons desirous of committing financial and human resources. It would be registered as a non- profit Trust.

The Board of Trustees will be responsible for the governance. The Trustees shall be ex officio executives of the founder organisations (Banks and Educational Institutions).  The Board may invite eminent persons with requisite expertise to be the Trustees or members of the Advisory board.

The Management Board consists of the Managing Trustee, and 

is the supreme policy making body of FRS. Members of the Board of Trustees represent the executives of the Founder members ex – officio.

Syndicate Bank, convenor, SLBC, Karnataka has deputed a Chief Manager as Executive Director to the KFRC.

For further details contact :

Executive Director

Karnataka Farmers Resource Centre

C/o Lead District Office, Syndicate Bank, 

Plot No. 83, 86C Sector No. 35, 

Navanagar,  BAGALKOT-587 102. 

Phone No. 08354-236402,  

Tele Fax-08354-236402, Mobile: 9449862194 

e-mail: kfrcbagalkot@gmail.com

[image: image4.emf]8

Hi-tech agriculture-

hydroponics
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Hi-tech agriculture-

Hydroponics tomato
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Hi-tech agriculture-

Drip irrigation 
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Hi-tech agriculture-

Tissue culture banana seedlings
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